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Application compilation & submittal by Fiscal Agent of Consortium, 
including budget of expenditures by each consortium member 

Consortium member incurs expenses (segregated by accounting 
system) 

Grant Award to Consortium 

Consortium member completes request for reimbursement and 
submits to Fiscal Agent, along with copies of documentation of 

expenditures. 

Fiscal Agent reviews (ensuring request falls within approved 
budget) and submits request for reimbursement to Department, 
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Department reimburses fiscal agent 

Fiscal Agent pays/passes thru funds to consortium member 


